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Dear Friends

As we reach the end of the year, | want to share with you what your support has made possible.

Two staff houses are being built in partnership with CoolBricks, a social enterprise from the Netherlands. They
are not finished yet, but they are close. We hope the staff can move in by Christmas. The walls, windows, and
floors are completed. What remains is plastering. When finished, two of our staff members and their families
will finally live on site. They are looking forward to this move, and we are thankful they will have safe and solid
homes.

In the sewing room, washable sanitary kits were made and delivered to more than five hundred schoolgirls.
Attendance has improved because girls no longer stay home during their menstrual cycles. This year, the team
also began experimenting with making pads from upcycled textiles—bedsheets and towels—so costs can drop
and production can expand. These washable pads are practical and built for long-term use. Keeping girls in
school is one of Suubi’s highest priorities. When girls miss days repeatedly, they fall behind and are at risk of
dropping out. Many then enter early marriage or domestic labor, which often leads to teenage pregnancy.
Providing pads is not only about dignity—it is about protecting a girl’s education and future.

This season the team started more than 350,000 onion plants, covering over two acres of land. This is a
commercial crop intended to offset operating costs at the center. The weather has been extremely dry, and we
are asking for prayer for rain as the onions mature. Alongside onions, we continue to grow bananas, avocados,
and passion fruit to support food security and future agricultural income.

More than sixty students are currently sponsored in our school program. Thank you to the sponsorship families
for your steady faithfulness. Your ongoing commitment has made education possible. It makes a huge difference
in their lives and we are sincerely grateful.

Medical emergencies were met again and again this year. C-sections, malaria treatment, cancer care, eye
surgery, and other urgent needs. Suubi’s swift response made a real difference. Lives were saved, and families
were not left alone in crisis. In Uganda, a single medical bill can remove a family from economic stability for
years, forcing them to sell land, livestock, or even remove children from school. Your help did more than pay
invoices, it prevented families from sliding deeper into poverty.

Bible studies continued at Suubi Center, shaping faith and strengthening community. Sylvia also helped start six
new MomCo groups in Eastern Uganda. She and a team of four leaders now oversee twenty-five groups and are
planning to begin twenty more in 2026. Over one thousand women regularly attend The MomCo in Eastern
Uganda and receive encouragement and support. We also received a grant to distribute one thousand energy-
efficient cookstoves, which we hope to do early in 2026.

From December 8 to 14, over three hundred children will attend Vacation Bible School at the Suubi Center. They
will learn, sing, play, and eat in a setting that is safe and fun. For many, this remains the best part of their year.

Thank you for standing with teen mothers, children, and families who are working toward steady lives and strong
futures. These are only a few of the highlights from 2025. Your support creates stability and real hope.

We wish you a wonderful Christmas and a New Year marked by peace and joy.

With appreciation,
Suubi Teen MOPS Uganda
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